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In our culture, winning is highly prized and success is measured by performance. Again
and again, though, the Bible gives quite different definitions of victory and achievement.
Remind students in this lesson that our triumph is in Christ alone.
Lesson focus: Though we can become competitive and weigh our success on what others
do, the Bible emphasizes that the grace of God is the only thing worth bragging rights.
Passage: Various New Testament references, most notably Matthew 20:1-16 and
Ephesians 2:8-10
Target Audience: Kindergarten-6th Grade (adaptable older or younger)
Materials Needed: Chairs, music, puzzles, cups (plastic or Styrofoam), toilet paper
tubes, markers
Don’t miss the video demonstration of this children’s sermon on our YouTube
channel.
We also have a full Sunday School lesson on Matthew 20:1-16
Rfour.org has a message on this passage titled “Overlooking the Good News”
Sermons4Kids has a lesson on this parable called “That’s Not Fair”

Lesson Introduction Game
Lesson Opening: Unexpected winners…explain that you will be starting off with a couple
of “competitions.” First will be a puzzle race. Hand each student a simple puzzle and have
them work to put together as quickly as possible. When all students are finished, provide a
small reward for the last person finished. Then play a little twist on musical chairs. Arrange
chairs in a circle and start some upbeat music for kids to march around. When the music
stops, have students run for a chair as usual, but again, instead of getting “out,” the person
left chair-less will receive a prize. If children seem confused, explain that the disciples of
Jesus were often confused as well, but that we will be talking about a story he told to
explain something special called grace.

Bible Object Lesson: That’s Not Fair
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Watch Video At: https://youtu.be/Rat_wlLUnCw

Bible Lesson: Winning in God’s Eyes
Game on…start by seeing who in the group plays sports. How important is winning?
Discuss how people tend to define victory in most areas today. We glorify competition,
scoring big, winning awards…the unsuccessful are usually overlooked or ignored. What
about in church? Do we tend to think that people who are most devout are those that work
in the church most frequently or have attended the longest? How does God view our faith?
Take a look at Jesus’s parable of the vineyard workers. As you tell it, randomly pass out
grapes (or maybe grape-themed treats like candy or raisins) to students, awarding varying
numbers to see if kids catch on to the fairness principle.
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“For the kingdom of heaven is like a landowner who went out early in the morning to hire
workers for his vineyard. 2 He agreed to pay them a denarius[a]for the day and sent them into
his vineyard. 3 “About nine in the morning he went out and saw others standing in the
marketplace doing nothing. 4 He told them, ‘You also go and work in my vineyard, and I will
pay you whatever is right.’ 5 So they went. “He went out again about noon and about three in
the afternoon and did the same thing. 6 About five in the afternoon he went out and found still
others standing around. He asked them, ‘Why have you been standing here all day long doing
nothing?’ 7 “‘Because no one has hired us,’ they answered. “He said to them, ‘You also go
and work in my vineyard.’ 8 “When evening came, the owner of the vineyard said to his
foreman, ‘Call the workers and pay them their wages, beginning with the last ones hired and
going on to the first.’ 9 “The workers who were hired about five in the afternoon came and
each received a denarius. 10 So when those came who were hired first, they expected to
receive more. But each one of them also received a denarius. 11 When they received it, they
began to grumble against the landowner. 12 ‘These who were hired last worked only one
hour,’ they said, ‘and you have made them equal to us who have borne the burden of the
work and the heat of the day.’ 13 “But he answered one of them, ‘I am not being unfair to you,
friend. Didn’t you agree to work for a denarius? 14 Take your pay and go. I want to give the
one who was hired last the same as I gave you. 15 Don’t I have the right to do what I want
with my own money? Or are you envious because I am generous?’ 16 “So the last will be
first, and the first will be last.” -Matthew 20:1-16
God has a different concept of wins and losses. He does not operate on a points basis or
hourly salary. There is no way we can earn Heaven. Nothing we can do could possibly cover
our sins and we are forced to rely on God’s grace. God covers all things. He does not weigh
our production output or our goals made. He loves and serves all equally. He is the only
way to Heaven and anyone and everyone trusting Him can get there. Jesus gave this
parable to emphasize this. He was always defying expectations:
Sitting down, Jesus called the Twelve and said, “Anyone who wants to be first must be the
very last, and the servant of all.”
-Mark 9:35
We also see the apostle Paul emphasize the value of putting faith in Christ. We cannot brag
about our own accomplishments because they aren’t enough and they cannot complete
us…
For it is by grace you have been saved, through faith—and this is not from yourselves, it is
the gift of God— 9 not by works, so that no one can boast. 10 For we are God’s
handiwork, created in Christ Jesus to do good works, which God prepared in advance for us
to do.
-Ephesians 2:8-10
We like to win. We like to brag about winning sometimes. Mention some sports stars that
are known for their boasting. How does it look when they don’t do so well? What do they
have to do to maintain the image of perfection? The Bible emphasizes that grace comes
3/5

through faith alone. It has nothing to do with our actions. We can only hope in Him.
The Old Testament also speaks of boasting and of trusting in God alone…
This is what the Lord says:
“Let not the wise boast of their wisdom
or the strong boast of their strength
or the rich boast of their riches,
24 but let the one who boasts boast about this:
that they have the understanding to know me,
that I am the Lord, who exercises kindness,
justice and righteousness on earth,
for in these I delight,”
declares the Lord.
-Jeremiah 9:23-24
Sometimes competing can be fun, and when we are good at things it is easy to show that off
and let others know what we have done. But the Bible is clear that our pride is in our
heavenly citizenship. No trophy, medal, or award status can top that!

Watch Video At: https://youtu.be/dR8k5dMRIro

Craft: Heavenly trophies…create a special reward captioned “Winner in God’s Eyes” or
“Boasting only in Blessings”…have students decorate a cup with stickers, markers, designs,
etc. as a “trophy” and place or glue atop a tube as a stand. Alternatively, decorate a
cardboard circle as a medal and string onto yarn.
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“The Last Shall Be First”
Bible Craft ideas from Matthew 20:1-16
“That’s not fair!!!” Children are often quite concerned
with what seems fair to them. The parable of the
workers in the vineyard emphasizes that often life
does not seem fair or just. It also reminds us that “fair”
in God’s eyes is not quite the same as our human
understanding. Life isn’t fair, because we don’t
deserve the mercy and grace that accompany the
Lord’s love and forgiveness, but we receive them anyway!
These crafts remind us of the importance of the cross, and also remind us to be grateful for
grace and for whatever we might have. Rather than comparing our situation with others, we
can rejoice in the beauty of mercy that comes through Christ.
Bible Verses or Captions to Consider…
“So the last will be first, and the first will be last.” -Matthew 20:16
The Grass is always greener… be glad for what you have!
Look to the cross…the true and greatest treasure!
Heaven is the ultimate trophy
The Last will be First…Get on your knees to get up!
God is #1
Life’s Not Fair…Thanks be to God!!!
Don’t miss the video demonstration of this craft on our YouTube channel. We also have a full
Sunday School lesson on Matthew 20:1-16 and other resources related to the Parable of the
Workers in the Vineyard.
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Craft one: “Look to the Cross”
You will need:
• Stickers or other small decorative items
• Glue or tape
• Paper, cardstock, or wooden cross
• Markers or crayons
• Verse caption or extra decoration (optional)
• Pipe cleaner or string

Procedure:
1. Decorate the cross with markers, captions,
or other decorations.
2. Add decorations such as stickers, jewels,
glitter, and even google eyes!
3. Remind students that the cross is the most
meaningful thing in our faith and in our lives.
4. Add a string or pipe cleaner if you’d like to
make this into a decoration.
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Craft Two: “The Last Shall be First” Trophy
You will need:
• Glue and/or tape
• Large cup or paper towel tube
• Scissors
• Caption or verse (Optional)
• Markers or crayons
• Pipe cleaners or crepe streamers
• Extra decorations (optional)

Procedure:
1. Decide how you would like to plan and
decorate your “trophy.”
2. Decorate the cup or tube with verses,
stickers, colors, or other items as
desired.
3. Add streamers, strings, or pipe cleaners.
4. Add whatever other embellishments are
preferred for the trophy. Make sure to
put a verse or cross on top!
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Craft Three: “The Grass is Greener”
Collage
You will need:
• Construction paper
• Markers or crayons
• Magazines (optional)
• Scissors
• Glue or tape
Procedure:
1. Cut a strip of paper to use
as a “grass hedge.” Color if
needed.
2. Glue the “grass” in the
center of the paper.
3. Using drawings or pictures
cut from a magazine,
decorate one side of the
paper with items that
represent things that are
positive and children are
thankful for. The other
side of the paper should
have things longed for or
desired.
4. Add captions and verses.
5. Remember the importance of gratitude for what we have, and give thanks to God for His
blessings!
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“That’s Not Fair”
“The first will be last” children’s sermon
from Matthew 20:1-16
Main Objective: Children will often lament the gross
“injustice” they might see in their world. Kids want to
be first, want to be winners, want to get the best of
things. They tend to feel and act upset if they sense
that things are not fair. The parable of the workers in
the field reminds us that people have always
expressed anger for what seems unfair. It also reminds us that God’s view of “fair” is not the
same as our human understanding, and that’s actually quite a positive thing for us. As forgiven
people, we don’t get what we deserve—and that saves our souls!
Law/Gospel Theme: The parable found in this passage is a beautiful assurance of what grace is.
God promises to give us life. It doesn’t matter what age our stage we accept the gift of Christ’s
salvation. We can be promised full free forgiveness, because God has granted it. This story
expresses the truth that life is often not fair. However, if we got everything we deserved, we
would receive punishment and death for our sins! Instead, we get mercy and life in Jesus. We
should give thanks to God that life’s not fair!
Optional Materials: Small items to pass around (stickers, coins, candies), or bags with various
small items inside; small crosses.
Bible Passage: Matthew 20:1-16
Message Note: As with most messages, the details of how you choose to communicate this are
adaptable and should cater to timing as well as to your audience and student needs. Use your
judgment and ideas to best serve students.
Don’t miss the video demonstration of this children’s sermon on our YouTube channel. We also
have a full Sunday School lesson on Matthew 20:1-16 and other resources related to the
Parable of the Workers in the Vineyard.
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Children’s Sermon (Matthew 20:1-16)
The First Will Be Last
Greet children, with stickers, bags of items, or small treats in hand:
Hello, children of God! Do you like getting treats and treasures? It just so happens that I have
some items here that I’d like to give you. Are you ready? (Choose how and what you would like
to distribute. You might give out a small sticker or candy, but give everyone a different number.
Or you could pass out several bags with different items inside, some small and others more
exciting. For the sake of this script, we will say the latter has taken place.)
Okay, let’s see what you have there in your bags. Let’s open them up. Hmmm….what kinds of
things do you see? (Allow children time to look inside and discover what is in their bags. Some
may complain over their items.)
Wow…it seems like some of you have much bigger items than others. Does that seem fair? I
mean, Judy’s really seems a lot different than Susan’s. Do you think it’s odd that you have such
various things (or numbers of things)??
Well, there are a lot of times in our lives when things might not seem fair…and believe it or not,
that’s actually a great thing for us! Sometimes we might feel like we don’t deserve things that
happen to us. Well, in the Gospel lesson today, there were some people who felt upset over
something that happened. Jesus told a parable (a special story) about a farmer who hired
workers for his vineyard. He agreed to pay the first person he hired a certain amount, we’ll say
it was fifty dollars, for the day of work.
A little while later, he found another person who wanted a job, and hired him on for the same
amount of money. Then he found another and another worker, and let them start laboring as
well. He even found someone who jumped into the job in the last hour of the day. Well, the
owner gathered everyone around at the end of the day, and each worker received the fifty
bucks. The first workers were upset, because they didn’t get any extra pay for working longer.
But the owner said that he could do what he wanted with his money, and everyone was going
to get the same pay check.
See, in today’s world, we sometimes worry a lot about things being fair. We think we earn and
deserve things that we get, and we get upset if we think we’ve been cheated or mistreated. In
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Matthew 20:1-16 ESV
Bible Verses/story to Reference:
“For the kingdom of heaven is like a landowner who went out early in the morning to hire
workers for his vineyard. 2 He agreed to pay them a denarius for the day and sent them into his
vineyard.
3

“About nine in the morning he went out and saw others standing in the marketplace doing
nothing. 4 He told them, ‘You also go and work in my vineyard, and I will pay you whatever is
right.’ 5 So they went.
“He went out again about noon and about three in the afternoon and did the same
thing. 6 About five in the afternoon he went out and found still others standing around. He asked
them, ‘Why have you been standing here all day long doing nothing?’
7

“‘Because no one has hired us,’ they answered.

“He said to them, ‘You also go and work in my vineyard.’
8

“When evening came, the owner of the vineyard said to his foreman, ‘Call the workers and pay
them their wages, beginning with the last ones hired and going on to the first.’
9

“The workers who were hired about five in the afternoon came and each received a
denarius. 10 So when those came who were hired first, they expected to receive more. But each
one of them also received a denarius. 11 When they received it, they began to grumble against
the landowner. 12 ‘These who were hired last worked only one hour,’ they said, ‘and you have
made them equal to us who have borne the burden of the work and the heat of the day.’
13

“But he answered one of them, ‘I am not being unfair to you, friend. Didn’t you agree to work
for a denarius? 14 Take your pay and go. I want to give the one who was hired last the same as I
gave you. 15 Don’t I have the right to do what I want with my own money? Or are you envious
because I am generous?’
16

“So the last will be first, and the first will be last.”

-Matthew 20:1-16
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this parable, Jesus reminds us that we don’t always need to be the first, or the hardest working,
or the best in society’s eyes. Maybe we go to church our whole lives, and maybe we learn about
Jesus in a nursing home. Maybe we make mistakes, or maybe we aim to do a lot of things right.
God offers forgiveness to all of us. Remember how I mentioned that it’s a good thing life isn’t
always fair? If we wanted life to be “fair” so that we would always get exactly what we
deserved, we would actually get what we deserved for sin.
The Bible promises that we all sin, and for that we deserve death and punishment. But we don’t
get it! Instead, by God’s mercy and grace, we receive eternal life in Heaven. We don’t “deserve”
or earn that. It doesn’t even seem “fair.” But what a blessing for us that God has given us Jesus.
He died, even though He didn’t deserve it at all. And because of that death, we can LIVE!
Take another peek in your bag (or have small crosses to pass out). It’s a cross! We ALL receive
the forgiveness that comes through Jesus. Good thing life’s not always fair… Let’s thank God for
His grace.

Children’s Prayer Moment
(Have kids repeat each line)
Dear God,
Thank you for granting us mercy and forgiveness
Thank you that life isn’t fair
And that means life for us!
Remind us to be faithful and patient
Thank you for your love
We love you, God!
In Jesus name, Amen!
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This lesson was prepared by Kristin Schmidt, who serves at the
Epiphany Lutheran Church in Castle Rock, CO.
She has shared her teaching gifts through Ministry-To-Children
since 2014 and now serves as our lead curriculum writer.
Kristin has a professional background in elementary and preschool education. A graduate of Biola University, she holds a
Master of Education and will receive the Master of Theology
degree from Concordia University, Irvine, California, in May
2020. Kristin grew up in southern California and lived the past 10 years in Georgia. She is a longdistance runner and voracious reader.
Don’t miss our most popular resources.
•
•
•
•

Over 400 Printable Bible Coloring Pages
Over 800 Bible Lessons and Complete Sunday School Curriculum
New Children’s Sermons Object Lessons every week
Our sister website called Sunday School Works!

If your church buys resources, please consider using The Sunday School Store. Church budgets
are tight. That's why our digital curriculum is half the cost of printed material. Even when
finances are limited, your teaching can make an eternal difference.
Use coupon code at checkout

SAVE25
Or click this link, discount will apply at checkout
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