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This lesson is based on Jesus’
parable of the laborers. It was his
response when the disciples’
asked, “Who then can be saved?”
and Peter’s question of what will
be the reward for them since they
left all to follow Jesus. This lesson
was prepared for older elementary
Sunday School class, but it could
be adapted for younger and older
students. Following the lesson are
additional resources that will help
you prepare for the individual
needs of your class.
Bible Story: Jesus’ Parable of
the Laborers
Scripture: Matthew 19:23 –
20:16
Target Age Group: Age 9 – 12
(U.S. 3rd – 6th Grade)
Learning Context: Sunday School
Don’t miss the video demonstration of this children’s sermon on our YouTube
channel.
We also have a full Sunday School lesson on Matthew 20:1-16
Rfour.org has a message on this passage titled “Overlooking the Good News”
Sermons4Kids has a lesson on this parable called “That’s Not Fair”
Learning Objective(s):
Students will learn that salvation is a gift of God and can not be earned.
God rewards believers for faithful service to Him.
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Activities: While students are arriving have activities to engage them in preparation for
the lesson. Our class immediately follows another class so we typically keep the activities
simple so we don’t take too much time setting up and can’t get involved with the students.
We have students who love to sit and color, others who like to build a tumbling
tower, stack dominoes, play a memory game etc. We also have ‘future teachers’ who want
to teach so we provide them some flannel graphs and let them put them on a flannel board
and tell a story. It changes each week what the activity might be but we try to have
activities that link to the story in some way.
Memory Verse: Ephesians 2:8-9 (NIV) “For it is by grace you have been saved, through
faith-and this not from yourselves, it is the gift of God-not by works, so that no one can
boast.”
Activity for teaching verse: For our class I have a poster from CEF’s Evangelizing
Today’s Child magazine (July/August 1998). If you don’t have a premade poster you can
prepare a poster that has at the top something that represents God/heaven.
(Clouds/golden rays) At the bottom of the poster something that represents
earth. Draw four ladders 2 on each side (keep a space in the center to place a cross that
reaches from the earth to God) that do not reach heaven. If you make your own poster you
could make ladders on separate pieces of construction paper with these titles: Title each
ladder (Good Works, Other Gods, Church and Christian Family) To involve the students
more you can have them place the ladder on the poster as you discuss the different ways
people try to get to heaven. Another option to involve more students: slips of paper that
would fit on the ladder rungs that would fall under those categories, i.e. Good Works-gives
money, other gods-friends, Church-go to Sunday School, Christian Family-Dad is a
pastor). After all the ladders are placed on the poster turn the students’ attention to the
memory verse (have written on the board) and ask what God’s word says enables people to
be saved. Have a student place the Cross in the center of the two ladders and state that the
only way to have a relationship with God and live forever in heaven is by faith in Jesus
Christ.

Bible Lesson Parable of the Laborers: Matthew 19:23 – 20:16)
This lesson is to help you in your preparation process. As teachers we are all unique in
how God created us to teach. The way I prepare is to first pray and ask God to help me
prepare the lesson for the needs of our class. (Our church uses the Gospel Light
Curriculum. These lessons are prepared based on the series we are in at the time.) I ask
Him to help me to have age-appropriate applications and activities that will help the
students understand the lesson. (Sometimes I use the suggestions given in the curriculum
material but many times I do not.) As I read the Scripture passage I jot down any
thoughts that come to mind and continue to study the passage. After praying and
studying the Scripture passage I begin typing out what I feel like the Lord is wanting me
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to teach. I am a visual learner so if it is written I remember it better. After I am
finished typing up the lesson I read over it and make adjustments as the Lord shows me
new things or things to take out. My prayer before I teach the lesson is that God would
enable me to speak His Words to the students and help me remember everything He
wants me to say and to keep me from saying anything I shouldn’t say. I am
reminded that it is not by my own might, or by my own power that this lesson will be
taught, it is only by God’s Spirit that these students will receive anything (Zechariah 4:6).
When I teach our class I do not read off the lesson I have typed out. I rely on the Holy
Spirit to teach through me and sometimes what I say was never written on the page. I
say this to encourage you as a teacher that God has given you a gift and privilege to teach
students and He will equip you and enable you to teach your class in the way that is best
for you. All we can do as His servants is be faithful in prayer and preparation and we
need to trust Him to do the work through us. May God bless you and your class.

Before the lesson begins give all the students without a Bible a copy so they can follow
along as you teach from the passage of Scripture giving them opportunity to read verses as
you teach.
Let’s open our Bibles to Matthew 19:23.
When Jesus taught His disciples many times he used parables or stories to help them
understand better. Today we are going to be learning about one of the parables He taught
His disciples. Before Jesus began teaching the parable His disciples asked Him two
questions. The first question is found in verse 25. Choose a volunteer to read verse 25. The
disciples are astonished because Jesus said that it was easier for a camel to go through an
eye of a needle than for a rich man to enter heaven. To understand why the disciples were
shocked about what Jesus said, we have to understand what they believed about rich
people. In those days people believed if you were rich you were blessed by God. Since you
were blessed by God that meant you were righteous and if you were righteous you would
go to heaven. Jesus wanted His disciples to know the truth about God and the way to go to
heaven. He needed them to know that what they believed about the rich was not God’s
truth. When Jesus said this the disciples wanted to know, if rich people couldn’t be saved
who could? Jesus answered them by saying (volunteer read verse 26) “With man this is
impossible, but with God all things are possible.” Remember our memory verse for today?
How can anyone be saved? It is only a gift from God. He can save the poorest of people
and the richest of people, but it isn’t because of their poorness or riches that He saved
them, it is because of His mercy and kindness. (2 Timothy 1:9, Titus 3:5)
After hearing this Peter asked Jesus the second question before Jesus tells the parable of
the laborers. Read verse 27. Peter wanted to know what would the reward be for he and
the others because they left everything they had to follow Jesus. Jesus said that they would
be rewarded for leaving everything and following Him.
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Jesus always had a purpose when He taught a parable and because of these two questions
He wanted to help the disciples to understand that no one can earn God’s gift of salvation
and He decides how to reward each of His servants.
Jesus begins to tell this parable (Matthew 20:1-16). He said that God’s Kingdom is like a
man who owned a vineyard. A vineyard is a place where grapes are grown. There is always
plenty of work to do in a vineyard and the man who owned this vineyard needed to hire
some workers. What do you think some of the work would be in a vineyard? One day early
in the morning around 6 a.m. he found a group of people who agreed to work for a
denarius (in Bible times this was payment for one day’s work). The group of workers went
to the vineyard and began working. (If you have a teacher’s clock as a prop you can use it
and move the hands for the times the landowner hires workers.)
Around 9 a.m. the owner went and saw other people standing in the marketplace and told
them that if they went to work in his vineyard he would pay them fairly. He didn’t tell
them exactly what he would pay like he did the first group. He just said he would pay them
whatever is right. This group of people agreed to work for the owner and started working
in his vineyard at 9 a.m.
The landowner went back to the marketplace at noon time and found another group of
people he asked to work for him. They said yes and went off to work in his vineyard.
At 3 o’clock the landowner went back to the marketplace and hired another group of people
to work in his vineyard and off they went to work for the landowner.
A typical work day went from 6 a.m. to 6 p.m. What the landowner did next was amazing
because there was only one hour left to the work day. He went back to the marketplace at 5
o’clock and saw a group of people just standing around. He asked them, “Why have you
been standing here all day doing nothing?” They answered the man and said, “Because no
one has hired us.” The landowner told this group of workers that they could go to work in
his vineyard. Even though there was only one hour left to the work day they agreed to
work.
As we think about the parable Jesus has told up to this point let’s use our imaginations and
try to think about what it would have been like at the vineyard that day. To help us
understand let’s think of how we would feel. Suppose you share a room with your
brother/sister. Your room is a disaster. Clothes, books, toys and pieces of paper that you
didn’t put in the trash are everywhere. Your Mom says when you clean up your room you
can go to your favorite restaurant and you can eat whatever you want on the menu. You
agree to clean up the room and start thinking about where you would like to eat and what
you might order. As you pick up your brother’s dirty clothes that never made it to the
hamper you wonder why he’s not here helping you. He is downstairs in the kitchen
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working on a school project that is due the next day. You work hard for close to two hours
to get the room cleaned up. When you are almost done your brother comes in to help
finish. It takes about 15 minutes and finally your room is in perfect order.
As we return to Jesus’ parable we will see how the workers who worked all day felt about
the workers who came later. Let’s look at verse 8. At the end of the day the landowner
called all of his workers together. He told one of his men in charge to pay the workers. He
gave him instructions to pay the workers that began working at 5 o’clock first and pay the
ones who began working at 6 o’clock in the morning last.

As all the workers are gathered together the man in charge of paying the workers called the
group that began working at 5 o’clock first. With every one watching he hands each of
them a denarius. Next the group that began at 3 o’clock comes and they each received a
denarius. The same happens for the group that started at noon and at 9 o’clock. Finally
the workers are standing there waiting to receive their payment. Seeing that those who
worked less than they did receive a denarius they figured that they would receive more
money because they worked all day. When they put out their hand and received a denarius
they began to complain. Let’s read verse 12 to find out what they said. They didn’t feel like
the landowner was being fair.
The landowner responds by saying that he had been fair. He gave these workers exactly
what they had agreed upon before they started. Because he was the landowner he had the
right to give to each group of workers want he wanted to give.
Let’s return to our story about you cleaning up the room you share with your
brother/sister. When your mom comes in to inspect the room she is pleased with the way
your room looks. She tells both you and your brother to get ready to leave so you can go
out to eat for lunch. When you get to the restaurant that you chose your mom tells both of
you to choose anything you want from the menu. How do you think you would have felt
seeing your brother get the same reward as you received and he only worked fifteen
minutes? You may feel as though your brother doesn’t deserve to have the privilege to eat
anything off the menu as you do because you did all the work. You may feel like what your
mother is allowing your brother to do is not fair.
Jesus wanted His disciples to understand that God is fair in how He rewards each of His
servants. Jesus ended the parable by saying (have volunteer read verse 16) “So the last will
be first, and the first will be last.” Jesus knew that the disciples might be tempted to
become prideful in their work for Him and they might feel like the laborers in the vineyard
who worked all day.
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The parable was to teach the disciples that God doesn’t treat those that have worked longer
better than those who started later. He sees them as equally important to the work in His
Kingdom. Knowing this truth should keep all believers from being prideful in how long or
how great they believe their work for God is. Just as Jesus taught His disciples that
salvation is a gift from God to anyone who accepts it, He also wanted them to know that
each person who works in His kingdom will be rewarded in the way God chooses. Our
salvation is a gift from God and we did nothing to earn it and that keeps us from bragging.
The same is true about our service for God. Serving God is a gift and we need to serve Him
faithfully not thinking that we are any more important than someone else who is serving
God in a different way. No one earned their way to heaven and no one has the right to brag
about how much or how long they have served God. Each person’s work is valuable to God.
Salvation Message/Closing:
There are three words I want to close our story time with.
The first word is CALL.
God offers His Gift of Salvation to all people. (John 3:16, 2 Peter 3:9) A way to picture this
in our minds is to think of God calling men, women, boys and girls on the telephone (use a
toy phone or real phone as a prop). He has a message of Good News that His Son Jesus
died on the cross for our sins, was buried and came back to life on the third day so we can
be saved. If someone is calling you or I on the phone we have a choice to pick up the phone
and answer it don’t we? We can stand there and look at the phone while it rings but never
pick it up to find out who is calling and hear what they have to say. It is the same with
God’s call. God loved the world and sent His Son so we could be saved. But unless we
answer His call and believe in Jesus by faith we can’t be saved.
The second word is COMMISSIONED.
To be commissioned is to be given a job to do. When a person answers God’s call to be
saved, He gives them a job to do. Matthew 28:19-20 Each person is created with abilities to
do the work God has given them to do. Ephesians 2:10 No one knows how long they will be
on this earth before God calls them home to be with Him in Heaven. Believers need to
begin doing the work God has given them to do so others can be a part of His Kingdom.
The final word is COMPENSATED.
(The last two words are big words. I tried to keep them words with the letter “c” to help us
remember.) Compensated is another word for payment. Believers will be rewarded by God
for the work that they do for Him. Revelation 22:12
What “c” word do you need to ask God for help with this morning? Have you answered the
“call” to be saved? If you haven’t you can talk to us and we can show you from the Bible
how you can be saved. If you have been saved are you being obedient to God’s
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Commission? Are you being obedient to serve God in your school, home and
neighborhood so others can know how to be saved? As you serve God are you working
faithfully for Him doing the best that you can? God sees your faithfulness and obedience
and He will reward you one day. One of the greatest rewards a believer can hear when
they stand before God in heaven one day is to hear the words: “Well done, good and
faithful servant! ” Matthew 25:21a You are never too young to serve God faithfully.
Close in prayer.

Lesson Review Questions:
1. How is a person saved? (by faith)
2. What two questions did Jesus answer before He told the parable of the laborers?
(Who can be saved? What will be our reward?)
3. What is a parable? (a story that Jesus told to help disciples understand God’s ways
better)
4. What time did the landowner hire his first group of workers? (6 a.m.)
5. What did he agree to pay them? (a denarius)
6. What other times did the landowner hire workers? (9 a.m. noon, 3 p.m. and 5 p.m.)
7. What did he say he would pay them for their work? (whatever is right)
8. In what order were the workers paid? (last to first)
9. Why did the workers hired first grumble? (they expected to be paid more because
they worked longer)
Need More Ideas? Then browse our free kids Bible crafts or check out our listing of
children’s sermons.
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“The Last Shall Be First”
Bible Craft ideas from Matthew 20:1-16
“That’s not fair!!!” Children are often quite concerned
with what seems fair to them. The parable of the
workers in the vineyard emphasizes that often life
does not seem fair or just. It also reminds us that “fair”
in God’s eyes is not quite the same as our human
understanding. Life isn’t fair, because we don’t
deserve the mercy and grace that accompany the
Lord’s love and forgiveness, but we receive them anyway!
These crafts remind us of the importance of the cross, and also remind us to be grateful for
grace and for whatever we might have. Rather than comparing our situation with others, we
can rejoice in the beauty of mercy that comes through Christ.
Bible Verses or Captions to Consider…
“So the last will be first, and the first will be last.” -Matthew 20:16
The Grass is always greener… be glad for what you have!
Look to the cross…the true and greatest treasure!
Heaven is the ultimate trophy
The Last will be First…Get on your knees to get up!
God is #1
Life’s Not Fair…Thanks be to God!!!
Don’t miss the video demonstration of this craft on our YouTube channel. We also have a full
Sunday School lesson on Matthew 20:1-16 and other resources related to the Parable of the
Workers in the Vineyard.
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Craft one: “Look to the Cross”
You will need:
• Stickers or other small decorative items
• Glue or tape
• Paper, cardstock, or wooden cross
• Markers or crayons
• Verse caption or extra decoration (optional)
• Pipe cleaner or string

Procedure:
1. Decorate the cross with markers, captions,
or other decorations.
2. Add decorations such as stickers, jewels,
glitter, and even google eyes!
3. Remind students that the cross is the most
meaningful thing in our faith and in our lives.
4. Add a string or pipe cleaner if you’d like to
make this into a decoration.
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Craft Two: “The Last Shall be First” Trophy
You will need:
• Glue and/or tape
• Large cup or paper towel tube
• Scissors
• Caption or verse (Optional)
• Markers or crayons
• Pipe cleaners or crepe streamers
• Extra decorations (optional)

Procedure:
1. Decide how you would like to plan and
decorate your “trophy.”
2. Decorate the cup or tube with verses,
stickers, colors, or other items as
desired.
3. Add streamers, strings, or pipe cleaners.
4. Add whatever other embellishments are
preferred for the trophy. Make sure to
put a verse or cross on top!
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Craft Three: “The Grass is Greener”
Collage
You will need:
• Construction paper
• Markers or crayons
• Magazines (optional)
• Scissors
• Glue or tape
Procedure:
1. Cut a strip of paper to use
as a “grass hedge.” Color if
needed.
2. Glue the “grass” in the
center of the paper.
3. Using drawings or pictures
cut from a magazine,
decorate one side of the
paper with items that
represent things that are
positive and children are
thankful for. The other
side of the paper should
have things longed for or
desired.
4. Add captions and verses.
5. Remember the importance of gratitude for what we have, and give thanks to God for His
blessings!
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Matthew 20:1-16 ESV
Bible Verses/story to Reference:
“For the kingdom of heaven is like a landowner who went out early in the morning to hire
workers for his vineyard. 2 He agreed to pay them a denarius for the day and sent them into his
vineyard.
3

“About nine in the morning he went out and saw others standing in the marketplace doing
nothing. 4 He told them, ‘You also go and work in my vineyard, and I will pay you whatever is
right.’ 5 So they went.
“He went out again about noon and about three in the afternoon and did the same
thing. 6 About five in the afternoon he went out and found still others standing around. He asked
them, ‘Why have you been standing here all day long doing nothing?’
7

“‘Because no one has hired us,’ they answered.

“He said to them, ‘You also go and work in my vineyard.’
8

“When evening came, the owner of the vineyard said to his foreman, ‘Call the workers and pay
them their wages, beginning with the last ones hired and going on to the first.’
9

“The workers who were hired about five in the afternoon came and each received a
denarius. 10 So when those came who were hired first, they expected to receive more. But each
one of them also received a denarius. 11 When they received it, they began to grumble against
the landowner. 12 ‘These who were hired last worked only one hour,’ they said, ‘and you have
made them equal to us who have borne the burden of the work and the heat of the day.’
13

“But he answered one of them, ‘I am not being unfair to you, friend. Didn’t you agree to work
for a denarius? 14 Take your pay and go. I want to give the one who was hired last the same as I
gave you. 15 Don’t I have the right to do what I want with my own money? Or are you envious
because I am generous?’
16

“So the last will be first, and the first will be last.”

-Matthew 20:1-16
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This lesson was prepared by Kristin Schmidt, who serves at the
Epiphany Lutheran Church in Castle Rock, CO.
She has shared her teaching gifts through Ministry-To-Children
since 2014 and now serves as our lead curriculum writer.
Kristin has a professional background in elementary and preschool education. A graduate of Biola University, she holds a
Master of Education and will receive the Master of Theology
degree from Concordia University, Irvine, California, in May
2020. Kristin grew up in southern California and lived the past 10 years in Georgia. She is a longdistance runner and voracious reader.
Don’t miss our most popular resources.
•
•
•
•

Over 400 Printable Bible Coloring Pages
Over 800 Bible Lessons and Complete Sunday School Curriculum
New Children’s Sermons Object Lessons every week
Our sister website called Sunday School Works!

If your church buys resources, please consider using The Sunday School Store. Church budgets
are tight. That's why our digital curriculum is half the cost of printed material. Even when
finances are limited, your teaching can make an eternal difference.
Use coupon code at checkout

SAVE25
Or click this link, discount will apply at checkout
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